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BOARD MEETING #638 
September 26, 2025 

 
 

The regular meeting of the Housing Authority of the County of Union was held on September 26, 2025. Tom Beck, 
chairperson, called the meeting to order at 11:48am. Members present were Gale Reish and Mike Stoltzfus. Also, present 
Sharon Leon, Executive Director, Melissa Lobos, Solicitor, Allyson Weaver, Secretary. Matt Schumacher was excused. 
 
An Executive Session was held prior to the public meeting at which time; one Real Estate issue and 1 Legal issue was 
discussed. 
 

1. Gale Reish made a motion to approve the minutes for the Regular Meeting #637 held August 22, 2025. Tom 

Beck seconded same, and the Board unanimously passed by those present.  

 

2. TREASURER’S REPORT & FINANCIAL:  

Gale Reish made a motion to approve the Treasurer’s Report for August 2025. Tom Beck seconded same, and 

the Board unanimously passed by those present.   

 

a. The impasse of the State Budget has impacted a few areas of services.  We are not receiving word on 

the HOME grant application with DCED and rental income is not being received by one renter at CSC.   

b. Due to the Federal Budget impasse, HUD Assisted Payments are only guaranteed through November.  

Additionally, no new participants can enter the program or rental increases can be made if budget is not 

passed. 

 

3. HOUSING STAFF REPORTS: 

Gale Reish made a motion to accept the Housing Authority staff reports for August 2025. Tom Beck seconded 

same, and the Board unanimously passed by those present.  

 

a. The HA currently has a total of 64 active participants in the Family Self-Sufficiency Program. September 

saw 2 graduations with a total escrow of $20,253.   

PUBLIC PARTICIPATION:  
1. None. 

 
UNFINISHED BUSINESS: 

1. None. 

 
NEW BUSINESS: 

1. Mike Stoltzfus made a motion to approve HCV 2025-26 Utility Allowances. Gale Reish seconded same, and the 

Board unanimously passed by those present. 
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2. Gale Reish made a motion to approve HCV 2026 Payment Standards. Mike Stoltzfus seconded same, and the 

Board unanimously passed by those present. 

a. As in previous years, we have set our Payment Standards at the maximum 110% of HUD guidelines 

for Union County to help incentivize landlords to continue to work with the Housing Choice Voucher 

Program. 

 

3. Gale Reish made a motion to approve acceptance of the PHARE Grant Award for the Bridge Housing Program. 

Mike Stoltzfus seconded same, and the Board unanimously passed by those present. 

 

4. Mike Stoltzfus made a motion to approve hiring of temporary employee Chastity Stahl as a Housing Assistant. 

Gale Reish seconded same, and the Board unanimously passed by those present. 

 
5. Mike Stoltzfus made a motion to approve acceptance of employee resignation of Robert Wirth. Gale Reish 

seconded same, and the Board unanimously passed by those present. 

 
 
INFORMATIONAL ITEMS:    

1. The CJAB conference took place September 11th and 12th at the Rusty Rail in Mifflinburg. The mini-2-day CJAB 

conference included a Re-Entry Simulation, Keynote speakers Yusuf Dahl and Rick Parsons, Fair Housing 

Training, breakout sessions, and networking. Several organizations attended and set up tables with informational 

items to share. 

 

2. The November Board meeting will be held November 22nd and there will be no meeting in December. 

 
ADJOURNMENT:   

1. Gale Reish made a motion to adjourn at 12:04 pm 

  
 
 

______________________________________________ 
Allyson Weaver, Secretary 


