UNION COUNTY HOUSING AUTHORITY

BOARD MEETING 593
April 20, 2022
Tentative Agenda

Executive Session 
1. Real Estate Issue 
2. Personnel Issues 
3. Legal Issues 
Call to Order
1. *Approve minutes for the Regular Meeting 592 (held March 16, 2022).
2. *Approve Treasurer’s report for March 2022.
3. *Accept Housing Authority staff reports for March 2022. 
Public Participation
1. None scheduled. 
Unfinished Business
1. COVID-19 strategy 
2. Interagency Agreement with Snyder County PHA. 

3. Agreement for services with Rural Housing Works. 
New Business 
1. *Approve Administrative Plan update
2. *Approve Updated Payment Standards
3. *Approve entering a contract to for limited carpet replacement at the Community Services Center.
4. *Approve a cost of living and salary adjustments for HAUC staff. 
5. *Approve a new position: Director of Development
6. *Approve Director of Development job description
7. *Approve Executive Director job description 
8. *Approve staff reassignment.  
Informational items
Union-Snyder Landlord Outreach Dinner is rescheduled for Thursday May 12.
Adjournment
1. * Pass motion to adjourn. 

(*) denotes action items
Mission

To provide safe, decent, sanitary, affordable housing to income eligible residents

and to provide related community services within Union County.
Approach: Three Pillars

Rental Assistance  /   Owner-occupied Rehabilitation  /  Management/Development


